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P R E S S  R E L E A S E  

MEISSEN® PRESENTS CORPORATE STRATEGY 

Manufactory focuses on innovative design and international growth with 

porcelain 

Meissen. 31 March 2017. At its meeting yesterday, the Supervisory Board of 

Staatliche Porzellan-Manufaktur Meissen GmbH approved the long-term 

corporate strategy presented by the Management Board. This future 

path, which was preceded by comprehensive internal and external anal-

yses, is intended to turn Europe's oldest porcelain manufactory into a 

sustainable and self-supporting company. Overcapacities and inefficien-

cies will be systematically reduced. The production site will be strength-

ened by extensive investments. 

To this end, the concept focuses on five areas. Through a strictly market-

oriented product policy with a focus on porcelain, the company intends to 

focus much more on the needs of markets and customers in the future. 

To this end, the range will be redesigned, streamlined and comprehen-

sively modernised. 

The second focus, in addition to the further development of the German 

market, is international growth. The foreign markets offer great un-

tapped potential. The basic awareness of the brand is a good basis for 

this. To this end, individual markets were looked at and evaluated in 

great detail. 

An important basis for the success of the strategy presented is sustaina-

bly efficient production. Here, historically grown processes will be re-

newed, but also the maintenance and investment backlog will be elimi-

nated. 

Another declared goal is the long-term safeguarding of skills in the arts 

and crafts sector. The Supervisory Board explicitly emphasised the im-

portance of in-house vocational training in the manufactory and asked 

the Management Board to develop it further with the aim of creating 

more room for creativity and broad qualifications. 

Especially the increasing demand for products that only Meissen manu-

facturers can produce makes this more necessary than ever. “This 

craftsmanship in highest precision and quality is one of our most valua-

ble unique selling points. Securing this is essential for the future of the 

company", said the managing directors Tillmann Blaschke and Georg 

Nussdorfer. 

The fifth focus rounds off the concept and is also a necessary criterion for 

success. The creativity that the Meissen brand needs in the 21st century 
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can only come about with a culture of innovation across all areas, across 

all processes and lived by all employees. “A modern product alone is not 

enough. Overall, we need to be more innovative. Only then will the re-

newal for long-term success succeed." 

In the interaction of the planned measures, the operating break-even 

should be reached in 2020. The Supervisory Board has requested the Man-

agement Board to achieve the necessary personnel adjustment measures 

of approx. 60 positions, primarily through retirement and partial retire-

ment arrangements. Necessary reductions in working hours should be 

pursued on a voluntary basis. The necessary personnel measures take 

place in a socially acceptable manner with a fair balance of interests. This 

is designed in dialogue with the workforce and both parties. 

The strategy, which is also associated with additional capital require-

ments, will now be presented to the shareholder, the Free State of Saxo-

ny, so that implementation can begin promptly. 

The Supervisory Board and Management are convinced that with a strat-

egy that remains linked to porcelain, the Staatliche Porzellan-Manufaktur 

Meissen can not only look back on a unique history, but also have a good 

future. 
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